Robinson Custom Services
Delivering Outcomes with Rigor and Discretion

Company Overview

Robinson Custom Services is a dynamic and innovative small business providing
comprehensive management consulting, logistics, and computer engineering solutions. We are
committed to delivering high-quality services to our clients, helping them optimize their
operations, streamline processes, and realize outcomes growth in today's competitive
landscape.

Core Capabilities

e Engineering:
Test Engineering Support
Manufacturing Engineering Support
Systems Engineering Support
Mechanical Engineering Support
Electrical Engineering Support

o Computer Engineering and IT Services
e Logistics Solutions:

o Logistics optimization

o Cost reduction in inventory and warehousing processes
e Management Consulting:
Project Management
Digital Transformation
Strategic planning
Organizational development
Process improvement
Change management
Configuration Management
Data Management
Scheduling
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Our Approach

We prioritize understanding our client’s unique technical and business requirements. We believe
that our clients succeed when they can focus on innovation and marketing. Our approach
involves forming collaborative partnerships and working with our clients to develop customized
solutions. We stay at the forefront of emerging technologies and industry trends to enable
informed decisions on cutting-edge solutions. Data analysis is at the heart of our services, which
helps us improve efficiency and drive growth. We can pinpoint improvement areas using
data-driven insights, track progress, and continuously optimize our clients' operations.
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Past Performance

Our principal has had the experience of serving various clients across diverse industries. Here
are some examples:

e Fortune 500 Biotech Manufacturing Company: Installed a 21 CFR 11 Compliant
Manufacturing Execution System to streamline their supply chain, resulting in an 80%
reduction lead time reduction and a 90% data entry improvement.

e Consumer Marketing Startup: Developed requirements for scalable software solutions,
enabling the client to generate and handle rapid business expansion.

e Agtech Startup: Generated a business plan, site opportunities, and funding requirements
for an urban agriculture startup.

Certifications and Qualifications

e Black American, Other Minority Owned, Self-Certified Small Disadvantaged Business
e Connecticut Minority Business Enterprise (MBE), Connecticut Microbusiness

NAICS Codes

# Code NAICS Code's Description

1* | 541611 | Administrative Management and General Management Consulting Services

2 513210 | Software Publishers

3 541330 | Engineering Services

4 541511 | Custom Computer Programming Services

5 541614 | Process, Physical Distribution, and Logistics Consulting Services

6 611420 | Computer Training

Contact Information

Robinson Custom Services

Started in 2018, Relocated in 2023
Connecticut LLC

UEI - (Available on Request)

DUNS - (Available on Request)
CAGE/NCAGE - (Available on Request)
Contact information

Phone: +1 (248) 971-0535

Email: sales@robinsoncs.com

Website: https://robinsoncs.com
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